DXD: Board decision
On 27/12/2019, VVMI Investment and Construction Joint Stock Company announced board decision as follows:

Article 1: Assign business plan for 2020 to VVMI Investment and Construction Joint Stock Company with main following targets:

· Table No. 1: Business Plan for 2020 – Main targets

· Table No. 2: Main business production targets for 2020

· Table No. 3: Centralized costs in 2020

Article 2: Member of Board of Directors, Board of Supervisors and Executive Board of VVMI Investment and Construction Joint Stock Company implement according to this decision.

Table No. 1

Business Plan for 2020 

Main targets

	No.
	Targets
	Unit
	Plan for 2020

	I
	Legal targets
	
	

	1
	Payables to State budget
	VND 1,000
	2,275,000

	-
	VAT
	VND 1,000
	2,100,000

	-
	Corporate income tax
	VND 1,000
	20,000

	-
	Excise Tax
	VND 1,000
	2,000

	-
	Land rent tax
	VND 1,000
	153,000

	II
	Targets on revenue, profit, dividend
	
	

	1
	Total revenue
	VND 1,000
	60,000,000

	2
	Operating result (profit before tax)
	VND 1,000
	100,000

	3
	Dividend on Charter capital (0%)
	VND 1,000
	0

	4
	Total extraction to funds
	VND 1,000
	80,000

	III
	Labor and salary
	
	

	1
	Labor margin
	Person 
	135

	
	Including: Labor in the list
	Person 
	57

	2
	Total salary budget
	VND 1,000
	9,234,000

	3
	Average salary
	VND/person /month
	5,700,000

	4
	Shift meal per work
	VND/work
	20,000


Table No. 2
Main business production targets for 2020

	No.
	Targets
	Unit
	Plan for 2020

	I
	Legal targets
	
	

	1
	Payables to State budget
	VND 1,000
	2 275 000

	-
	VAT
	VND 1,000
	2 100 000

	-
	Corporate income tax
	VND 1,000
	20 000

	-
	Excise Tax
	VND 1,000
	2 000

	-
	Land rent tax
	VND 1,000
	153 000

	II
	Targets for preserving business capital
	
	

	1
	Owner equity
	VND 1,000
	10 248 000

	2
	Investment fund
	VND 1,000
	348 000

	3
	Middle-term and long-term borrowings
	VND 1,000
	

	III
	Contracting targets
	
	

	1
	Revenue
	VND 1,000
	60 000 000

	2
	Cost of Goods Sold
	VND 1,000
	55 240 000

	3
	Gross profit
	VND 1,000
	4 760 000

	4
	Sales expense
	VND 1,000
	

	5
	Administrative expense
	VND 1,000
	4 664 484

	6
	Profit from construction and production
	VND 1,000
	95 516

	7
	Financial profit
	VND 1,000
	- 277 000

	
	- Financial expense 
	VND 1,000
	700 000

	
	- Financial revenue
	VND 1,000
	423 000

	8
	Net other profit
	VND 1,000
	281 484

	
	- Other incomes
	VND 1,000
	281 484

	
	- Other expenses
	VND 1,000
	

	9
	Total profit before tax
	VND 1,000
	100 000

	+
	Total Corporate income tax (20%)
	VND 1,000
	20 000

	+
	Dividend payment on Charter capital (0%)
	VND 1,000
	

	+
	Extraction to funds 
	VND 1,000
	80 000

	10
	Total salary budget
	VND 1,000
	9 234 000

	+
	Total salary budget of the Company
	VND 1,000
	9 234 000

	11
	Average salary
	VND/month
	5 700 000

	13
	Average shift meal per work
	VND/work
	20 000

	14
	Incomes from difference in contracting + Salary budget of constructions
	VND 1,000
	4 760 000

	15
	Balance of long-term bank loans as at 31/12/2019
	VND 1,000
	10 000 000

	16
	Working capital turnover 
	Turn/year
	


Table No. 3
Centralized costs in 2020
	No.
	Targets
	Unit
	Plan for 2020

	1
	Salary and allowance for management staff
	VND 1,000
	2 550 000

	2
	Social Insurance, medical insurance, unemployment insurance of management staff
	VND 1,000
	400 122

	3
	Union expense of management staff
	VND 1,000
	35 000

	4
	Shift meal for management apparatus and employees (VND 20,000/work)
	VND 1,000
	125 000

	5
	Remuneration for Board of Directors, Board of Supervisors; meeting expense
	VND 1,000
	

	6
	Tools allocation
	VND 1,000
	100 000

	7
	Depreciation of fixed assets
	VND 1,000
	219 362

	8
	Expenses for stationery, printing and water
	VND 1,000
	50 000

	9
	Traffic fee, guarantee fee
	VND 1,000
	

	10
	Car insurance
	VND 1,000
	20 000

	11
	Expense for transferring money, underwriting expense
	VND 1,000
	70 000

	12
	Excise tax
	VND 1,000
	2 000

	13
	Land tax, rental
	VND 1,000
	153 000

	14
	Fuel for operator car and power generator
	VND 1,000
	200 000

	15
	Purchasing tires and tubes 
	VND 1,000
	

	16
	Telephone, Fax, Internet
	VND 1,000
	50 000

	17
	Light, security
	VND 1,000
	65 000

	18
	Bidding expense 
	VND 1,000
	50 000

	19
	Repairing office and cars
	VND 1,000
	100 000

	20
	Expense for studying, meeting 
	VND 1,000
	100 000

	21
	General Meeting of Shareholders 
	VND 1,000
	20 000

	22
	Employee and staff meeting
	VND 1,000
	20 000

	23
	Training and upgrading employee
	VND 1,000
	10 000

	24
	Business trip cost
	VND 1,000
	120 000

	25
	Security and military 
	VND 1,000
	10 000

	26
	Periodical medical exam
	VND 1,000
	20 000

	27
	Labor protection, labor safety, flood prevention and hygiene 
	VND 1,000
	15 000

	28
	Expense for Party activities
	VND 1,000
	50 000

	29
	Auditing expense
	VND 1,000
	35 000

	30
	Welfare expenses 
	VND 1,000
	10 000

	31
	Nursery expense
	VND 1,000
	65 000

	
	
	
	

	
	Total
	
	4 664 484


